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As the largest shipping company in China with the longest history, China 
Ocean Shipping Company (COSCO Group) is among the first group of 39 key 
state-owned enterprises designated by the state. When COSCO established on 
April 27, 1961, she only owned 4 vessels with 26 thousand dwt. At present, 
COSCO group owns and operates a modern fleet of over 550 ships, with a total 
of over 25 million dwt. These ships are sailing to 1,300 ports in 160 countries 
and regions worldwide and the annual freight volume totals 180 million tons. 
From 1961 to present, nearly fifty years have passed. During the course of her 
development, COSCO Group has formed her own culture.  
Many factors have influenced COSCO’s enterprise culture. Firstly, it is 
state-owned. Secondly, when it was founded, the condition was very difficult. 
COSCO has experienced a very tough time to develop. Third, COSCO is 
engaged in ocean shipping. Her business spread all over the world. Her 
employee is multinational. Of course, many other factors also have effects on 
COSCO’s enterprise culture. The main character of COSCO’s culture is that 
COSCO realizes that it is owned by the state so it must be responsible for the 
nation. She must protect the benefit of China and its people. At the same time, 
COSCO has also formed her culture of safety, marketing, management and etc. 
The enterprise culture of COSCO let the group become a unit and links all the 80 
thousand staffs of COSCO all over the world. 
Of course, there are also many problems existed in COSCO’s culture. The 
organization structure of COSCO is like pyramid. Such kind of structure may 
lead to bureaucracy and decrease the efficiency of the organization. COSCO has 
strict grade system and the attention paied to the need of her staff is not enough, 
For example, the company don’t not pan enough attention to its staff’s career 
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refuse competition and change. 
Presently, China is pushing the state-owned enterprises to establish Modern 
Enterprise System. As a key state-owned enterprise, COSCO is facing the tough 
task to reform. And the competition is becoming more and more fierce in the 
ocean shipping market. In the present era of knowledge economy, COSCO must 
adapt to the change of environment and reform its culture. In her new culture, 
COSCO should get rid of the ideas that cannot adapt to the present era, pay more 
attention to the training and development of the staff, reform its organization 
structure, encourage competition and innovation. The new culture of COSCO 
should be staff-centered and competition and innovation-oriented. 
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